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Welcome




Notices

This meeting will be recorded.
Chatham House Rule - please don’t use note-taking apps.

Inform the chair or secretariat if you think there is a risk of:

1. Conflicts of Interest: A personal or professional interest that might have undue or
improper influence on a decision made in this meeting.

2. Engaging in anti-competitive activities: We must not discuss pricing, market
sharing, or other matters that could be perceived to restrict competition.

3. Misuse of Intellectual Property: Concerns about how your contributions or ideas
are being or could be used.




Working together

e

Every voice matters.
Please join the conversation, we don’t want this to be one way.

If you’re happy to, keep your camera on.

Please raise your hand if you want to come in, or drop your ideas in
the chat.

Respect the diverse viewpoints in the room, assume positive intent
and remain open to different perspectives and experiences.

We will be using Miro to support our discussions today.



Facilitation tools

We will use Miro today...

e [ree, no sign up required, works in Most browsers and most organisations.
e Big screen is better.
e \We will walk you through the activities.

If you can’t use Miro please contribute to discussions and share your thoughts in the
meeting chat.

The miro board will be accessible after the meeting in ‘View and Comment’ mode.




Project Overview




Project Team

Sector technology partners

data -
ata ; :
institute m I t TeamKinetic

Funded by Real world testing (Beta)
pa Plus the
ey thousands of
Department organisations
for Culture that work with
Media & Sport volunteers!




Why is ODI
Interested In
volunteering”?
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Develop a modern, open, data infrastructure for
volunteering to:

Power
Innovation Enable data

Build a data

culture

& increase sharing
Impact

10



Timeline

Jan-Mar 26

Kick Off

Stage 1
Discovery

Stage 1 Alpha

Stage 2 Beta
(TBC)
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Use Cases

Encouraging
volunteering

Increasing awareness and
marketing

Mobilising volunteers in
national emergencies (and
events)

Improving the volunteer
experience

Improving recruitment

Making volunteer skKill
checks, background checks,
and training more efficient

Incentivising retention

Evidencing impact

Building evidence and
reports for use in
management decisions

Reporting impact (and
potential impact) to donors
(and potential donors)

Ensuring digital platforms speak the same language,
allowing information to move between systems




The Standards Working Group

A community of subject matter experts
Including: Thematic experts, data experts
and software providers collaborating to

DCMS

agree standards.

Ensuring standards and infrastructure are

Strategic

advice and

expertise
Steening Group

P

Develops

Data standards
and infrastructure

Advises on

developed that meet the needs of all
stakeholders.

Standards Working

Delivery team -

[ Engagement

Collaboration Group

Engagement

Terms of Reference

Volunteering Data Stakeholder Community



https://docs.google.com/document/d/1i2qdZEU1HVOybBp1NudKCjFDdSaVp-4-W7QxBId7_TE/edit?usp=sharing

AI pha Alpha is where you try out different
solutions to the problems you learnt
about during discovery.

November - December

Purpose
To test the feasibility of introducing a common open data standard for volunteering

opportunities.

Objectives

e Design a draft open data standard to support interoperability between volunteering
platforms, leveraging existing solutions where relevant to enhance sustainability.

e Develop a minimum viable technical infrastructure to enable data collection, sharing
and use.

e Jest the data standard and infrastructure through collaborative experimentation and
feedback.

e Begin to establish the early governance model, stewardship options and stakeholder
alignment.




Hackathon




About the hackathon

e 3/4 December, London

e Attendees

O

o Day 1 - 32 attendees

o Day 2 - 28 attendees

e Representing

o Volunteer Involving Organisations

O

o Volunteering System Organisations O
o System Vendors
o Students / Graduates

e A huge range of knowledge and skills




Challenges

User-centric discovery and

i The intelligent opportunity matchmaker: How can we use
expe rience standardised data to move beyond simple keyword search?
. The conversational and generative search agent: Can
To prototype novel tools and interfaces finding a volunteer role be as easy as asking a friend?
that use Standardised Opportunity data Inclusion and accessibility mapping: How can we use data
tO SO'VG key user prOb|emS to broaden reach and ensure no one is excluded?
- - Crisis response and spontaneous volunteering: How can
demonstratlng the taﬂg|b|e Va|Ue Of a this data infrastructure be rapidly deployed in an emergency (eg,
connected data ecosystem. aflood)?

System interoperability and data pipeline

To pressure-test the draft Volunteering Data Standard by
building practical data pipelines and API integrations.
The outcomes will directly inform the Beta phase,
identifying blockers and proving the standard's
real-world viability.
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What the teams did...

1. The intelligent opportunity matchmaker

e [eam Table One focused on a humanistic search experience, using natural language to capture a volunteer's
passions, constraints, and accessibility needs.

e They proposed an Al training framework requiring insights into the volunteer's purpose, background, skills,
and needs.

e The multi-channel platform, accessible via services like Facebook Messenger or WhatsApp, allows users to
engage comfortably.

e A functioning prototype was provided.
2. The conversational and generative search agent

e [eam Good proposed using an open data standard and a conversational chat mode to help users find
highly relevant opportunities.

e The prototyped chat service acts as a volunteer center advisor or social prescriber, understanding
motivations and beneficial outcomes.

e The system moves beyond keyword search by prompting for specific information to match desires with
opportunity attributes.

e [eam Good also aimed to holistically assess volunteering impact using a workplace wellbeing graph to
measure a volunteer's wellbeing score before and after the experience.




What the teams did...

3. Inclusion and accessibility mapping

Team Data with Heart addressed the lack of accessibility information in volunteer role descriptions.

They proposed an accessibility taxonomy for open standards, building on prototype data.

A secondary project was proposed to integrate third-party data (e.g., community-sourced) for accessibility
insights, reducing reliance on volunteering managers.

They flagged that maintaining user privacy and dignity is crucial when handling personal accessibility
information.

4.Crisis response

Team Everything Everywhere All At Once focused on crisis response and spontaneous volunteering,
separating the issue into two volunteer scenarios: waiting to be activated by an organisation or
spontaneously showing up.

The problem statement centered on enabling the frictionless sharing of skills/assets for crisis needs while
ensuring appropriate volunteer placement, oversight, and safeguarding.

They developed 'Open Response,’ a digital solution based on principles including dynamically alerting those
with mandated skills and relying on a holistic understanding of health and needs, prioritizing service users.
A user journey for spontaneous volunteers was outlined, where they could use a QR code at the scene to
check requirements and offer assistance.




And the winner was...

... The intelligent opportunity
matchmaker & ~ And the winner is...

-\

The judges liked the proposal because...

e Theideais innovative, using Al and citing research on
conversational Al use.

e |t simplifies the volunteer experience starting with simple
questions (motivation, skills, location).

e The team had considered how to develop the service to:
Consider impacts on individual wellbeing; or make use of
the service in crisis response.

e The team provided a live model demonstration with
on-screen examples using the sample opportunity data
provided.




Attendee Observations...




Data Model Update




Volunteering Data Model

https://model.volunteeringdata.io/

e A public space for the standard

e Contribute your knowledge through
discussions

e Raise ecosystem awareness of the
working groups

e [acilitate more contributions and focused
discussions

e [Everyone’s knowledge and expertise is
welcome and needed

Volunteering Data Model Usecases  Hackathon  Versions FAQ

Volunteering and Social Action Ontology

The volunteering and social action ontology aims to standardise the representation of volunteering opportunities and volunteer-involving organisations so that data
and associated tooling become reusable and can be shared across the Voluntary, Community, and Social Enterprise (VCSE) sector.

Standard data models designed to address the challenges faced by a sector are the base for information systems interoperability. Their adoption lowers both the
cost and technical barrier for entry into a data ecosystem.

The adequacy of a standard model enables simple solutions to use cases that may otherwise be challenging to address.

Ultimately, information systems relying on adequate standards enable a diverse, equitable and inclusive data ecosystem allowing us to focus time and efforts on
users and improving processes that directly address their needs.

Process

Standards must be grounded in practical knowledge and experience of the sector they’re designed for. Subject Matter Experts (SME), that is, a diverse group of
people with varied and extensive experience of the sector, are the first point of contact in any standardisation effort. SMEs shared knowledge constitutes the base
and justification for every data modelling decision in a standard.

Following that principle, the volunteering and social action ontology is developed in the open with volunteering specialists, software providers, and data experts,
bringing the necessary domain expertise to collaborate on the standardisation effort.



Considering open
data - Part 2




—

Assumption: \‘

Volunteering opportunity data
should be open data. N




Addressing restricting forces...

Safeguards
- Counter-arguments to build trust and confidence?
- Conditions that must be true for this risk to be acceptable?
- Mitigations to enable data to be made open?

ODI Data Sharing Risk Framework and Risk Assessment Tool:
e Nttps://theodi.org/insights/guides/assessing-risk-when-sharing-data
-a-guide/

Miro: https://miro.com/app/board/uXiVGd58Ecw=/



https://miro.com/app/board/uXjVGd58Ecw=/

Next Steps




What’s Next? TODAY 15 CHRISTMAS EVE. YESTERDAY WAS CHRISTMAS EVE EVE.

/ UH HUH...
OF COURSE, TOMORROW [S CHRISTMAS. AND THEN, MY FAVORITE...
Current Sprint (4) 8/12/25 to 19/12/2025 f OHNO
: - - : ...CHRISTMAS EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE
e Third meeting of Standards Working Group to review EVE EVE EVE. EVE. EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE
outcomes rom hackathon | | EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE
e Updates to data model and data sharing mechanisms based EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE
i EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE
ol LIl el G Een EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE
e End of Alpha Report to DCMS EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE

EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE
EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE
EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE
Christmas EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE

EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE
EVE EVE EVE 6F OVE BE OF 6F 6F OVE OE OF 65 6F GVE OVE OF 68 OF OVE O OF OF GF
OE O OF OF OF G G OF O£ OF OF OE OF O£ OF OE 65 6 6F 61 61 81 65 6F 6F
EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE EVE BVE EVE EVE EVE EVE BVE VE EVE EVE

EVE BE £ O BVE BUE € 6 6L B O O€ A€ 6€ AL 6L O 61 A€ 6€ 6L 6L AL OF O 6€ 6L 6F AL 61
AEEREAE AL A RE AL LA EAE AL AL AL AEHEHE DEDLDMEOEOEOENEDEDEOL

Beta Phase Jan 'to Mar 2026 AL O HE HL M AL AL AT BT HE HL S AL AL OE O BT BT ST S AL AC AT AT BT BT HT

IMRETURNING THE
PRESENTS I GOT YOU.
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e Monthly meeting of Standards Working Group
e Real work pilots

https://xkcd.com/2039/




Thank you www.theodi.org

e andrew.newman@theodi.org
e research@theodi.org

Open Data Institute
Kings Place info@theodi.org

4th Floor
+
90 York Way 44 (0)20 3598 9395

London N1 9AG
United Kingdom
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Additional
Information

(not presented)




Open data is data
that anyone can
access, use or
share.




~¥~——____ Small / Medium / Big data

\ Personal / Commercial / Government

Internal
access

Employment
| contract + policies

&

Closed

Named
access

Explicitly assigned
by contract

| access

Group-based

Via authentication

Shared



Data infrastructure

The data.
The policies and standards that define and control the data.
The technical infrastructure that provides access to the data.

The organisations and people that contribute to, and steward, these things.




Open data standards

Standards are documented, reusable agreements
that solve a specific set of problems or meet
clearly defined needs.

An open standards are available for anyone to
access, use and share, they are developed using
OpEeNn Processes.

Open standards for data help us publish, access,
share and use better quality data.
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One metre is the length of the
path travelled by light in vacuum
during a time interval with duration
of 1/299 792 458 of a second
(BIPM.ORG)

Banana Mann
29 Acacia Road,
Beanotown

BT2 1SH




